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Executive Summary 

This document outlines the activities and efforts of the GreeNET consortium to ensure a 

sustainable exploitation of the outcomes and products of the GreeNET project.  

GreeNET aims to disseminate best practices of environmental education from various 

European countries, train teachers to educate students of all ages and provoke interest 

in green science among students and thus contribute to an increasing number of stu-

dents choosing science-related subjects. Further the project is going to strengthen the 

connection between environmental science education and the respective labour market. 

The most important target group are teachers – the project aims to train teachers and 

through them students and the wider community. Thus GreeNET will contribute to an 

increasing number of sensitized citizens who support sustainable development through 

everyday behavior. 

The GreeNET exploitation plan is an evolving document. The GreeNET exploitation 

strategy and tools were specified in Del.7.1. Initial Exploitation Plan in M7 of the project: 

the exploitation objectives, the target groups, the exploitable results and the short-term 

and long-term strategies are clearly outlined in this deliverable. According to the De-

scription of Work in Del.7.2. Updated Exploitation Plan the interim results of exploitation 

efforts of the project partners have been documented in M24. It summarized the part-

ners´ exploitation activities in the first two years of the project, drew a picture of the 

goals reached so far and gave recommendations for the exploitation efforts in the last 

months of the project. Besides, as the GreeNET partners decided to spend huge efforts 

on the establishment of an “Associated Partners Network”, a specific document Del.7.2.1. 

Associated Partners Network has been elaborated and delivered in February 2014 as 

sub-deliverable of Del.7.2. Updated Exploitation Plan. 

At the end of the GreeNET project (M36) this Del.7.3. Final Exploitation Plan outlines all 

exploitation efforts that have been undertaken during the lifetime of this project. This 

public report summarizes the activities, synergies with other initiatives and strategies 

that have been adopted with the view to reach out the targeted users after the funding 

period of the project. The consortium established co-operations with associated part-

ners at national level but also with related EU founded projects and initiatives.  

This report outlines relevant achievements of the exploitation efforts and gives some 

recommendations to pave the way for a future use of the GreeNET developments.  

 

 

 



Del. 7.3. – Final Exploitation Plan  

 

4 / 58 

 

Table of Content 

 .......................................................................................................................................................... 1 

EXECUTIVE SUMMARY .................................................................................................................... 3 

TABLE OF CONTENT ....................................................................................................................... 4 

LIST OF FIGURES ............................................................................................................................. 6 

LIST OF TABLES ............................................................................................................................... 6 

1 INTRODUCTION ..................................................................................................................... 7 

1.1 SCOPE ....................................................................................................................................... 7 

1.2 AUDIENCE ................................................................................................................................. 7 

1.3 DEFINITIONS ............................................................................................................................. 7 

1.4 STRUCTURE ............................................................................................................................... 7 

2 THE GREENET EXPLOITATION STRATEGY.......................................................................... 9 

2.1 MAIN COMPONENTS OF THE GREENET EXPLOITATION STRATEGY .................................................. 9 

2.1.1 Implementation as a strategy to reach teachers as project participants ........................ 9 

2.1.2 Dissemination and social media strategy to reach a wider audience ............................ 10 

2.1.3 Exploitation activities organized by GreeNET partners ................................................. 11 

2.1.4 Establishment and maintenance of an “Associated Partners Network” ........................ 12 

2.1.5 GreeNET and the Open Discovery Space (ODS) .............................................................. 12 

2.2 AIMS AND GOALS OF GREENET EXPLOITATION PLAN .................................................................. 15 

3 EXPLOITATION ACTIVITIES OF PARTNERS ...................................................................... 17 

3.1 OVERALL EXPLOITATION ACTIVITIES .......................................................................................... 17 

3.2 GREENET PARTNERS CONTACTS ............................................................................................... 18 

3.3 GREENET COMMUNITIES IN THE ODS, OTHER COMMUNITIES. ...................................................... 19 

3.3.1 GreeNET communities in the ODS portal ........................................................................ 19 

3.3.2 Other communities dedicated to the GreeNET project ............................................... 21 

4 THE ASSOCIATED PARTNERS NETWORK .......................................................................... 22 

4.1 ESTABLISHMENT OF THE “ASSOCIATED PARTNERS NETWORK” .................................................... 22 

4.2 THE GREENET ASSOCIATED PARTNER INSTITUTIONS/ORGANISATIONS ......................................... 23 

4.3 BENEFITS AND VISIONS FOR THE FUTURE .................................................................................... 28 

4.3.1 BMBFs collaborations and visions for the future ....................................................... 29 

4.3.2 EA collaborations and visions for the future .............................................................. 30 

4.3.3 GRNET collaborations and vision for the future......................................................... 31 

4.3.4 AUA collaborations and vision for the future ............................................................. 31 

4.3.5 STVG collaborations and visions for the future… ....................................................... 32 

4.3.6 ECOI collaborations and visions for the future… ........................................................ 34 

4.3.7 Eummena collaboration and visions for the future .................................................... 34 



Del. 7.3. – Final Exploitation Plan  

 

5 / 58 

 

4.3.8 UBT collaborations and visions for the future ............................................................ 35 

4.3.9 Collaborations with initiatives beyond Europe .......................................................... 35 

5 GREENET PUBLICATIONS AND PAPERS ............................................................................ 36 

6 CONCLUSIONS AND RECOMMENDATIONS ......................................................................... 37 

6.1 CONCLUSIONS AND “LESSON LEARNT” ........................................................................................ 37 

6.2 RECOMMENDATIONS FOR THE FUTURE ....................................................................................... 40 

7 ANNEX ................................................................................................................................... 41 

7.1 OVERALL EXPLOITATION ACTIVITIES PER PARTNER ..................................................................... 41 

7.2 GREENET CONTACT-LIST, OCTOBER 2015 ................................................................................ 50 
 

 

 



Del. 7.3. – Final Exploitation Plan  

 

6 / 58 

 

List of Figures 

Figure 1: Components of the GreeNET exploitation strategy .............................................................. 9 

Figure 2: GreeNET Facebook site and campaigns .............................................................................. 11 

Figure 3: The GreeNET Inventory, 4 steps .......................................................................................... 13 

Figure 4: Step 1 - Discovering OERs .................................................................................................... 13 

Figure 5: Step 3 - Design Activities ...................................................................................................... 13 

Figure 6: GreeNET Communities on ODS ............................................................................................ 14 

Figure 7: ODS - Network of related communities ............................................................................... 14 

Figure 8: Overview on exploitation activities of GreeNET partners ................................................. 18 

Figure 9: Types of contacts, GreeNET contact list .............................................................................. 19 

Figure 10: Community building in the ODS ........................................................................................ 20 

Figure 11: Austrian community for training purposes ...................................................................... 20 

Figure 12: GreeNET Associated Partners on the GreeNET Website ................................................. 23 

Figure 13: Associated Partners fields of work ..................................................................................... 23 

Figure 14: GreeNET sustainability tools ............................................................................................. 39 

 

List of Tables 

Table 1: Overview on fields of activities of GreeNET associated partner institutions ................ 27 

 



Del. 7.3. – Final Exploitation Plan  

 

7 / 58 

 

1 Introduction 

1.1 Scope 

The GreeNET Exploitation Plan can be regarded as evolving document that was updated, 

amended and adapted in accordance to the progress of the project developments and 

findings. The Initial Exploitation Plan (Del.7.1.) was delivered in M7, the first updated 

version of the initial plan was delivered in M24 (Del.7.2. Updated Exploitation Plan) and 

as second update this Del.7.3. Final Exploitation Plan is delivered as a public report after 

the end of the project (M36).  

This public report summarizes all exploitation activities undertaken by the GreeNET 

partners during the lifetime of the project by referring to the proposals documented in 

Del.7.1. Initial Exploitation Plan and focusing on the efforts undertaken to install an “As-

sociated Partners Network”. It summarizes the exploitation events and the target groups 

reached during the three years of the project.  

1.2 Audience 

This document is addressed to the general public, to the members of the consortium of 

the GreeNET project, including EACEA and Commission services and project reviewers  

1.3 Definitions 

 Consortium: joint partnership of the GreeNET project 

 Project partners: organisations that have committed through the Grant Agree-

ment to carry out the working activities of the GreeNET project 

 Work Package (WP): working activities that are defined and described in the 

DoW of the Grant Agreement 

 Description of Work (DoW): Detailed description of the project, Environmental 

Education through Enquiry and Technology / GreeNET 

 GreeNET = Acronym of the project Environmental Education through Enquiry 

and Technology  

 Exploitation = Exploitation embodies the act of employing results to the greatest 

possible advantage. It aims to sustain results and keep them in use and existence 

and to influence and change mainstream practice and policy 

1.4 Structure 

Chapter 1: contains an overview of this document, providing its scope, audience, and 

structure; 
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Chapter 2: describes the GreeNET exploitation strategy by outlining the main compo-

nents of this strategy and the aims of the GreeNET exploitation plan; 

Chapter 3: gives an overview on the exploitation activities organized by partners on 

local, national and international level, addressing different groups of stakeholders. Fur-

ther it contains information about the partners´ contact-lists and communities related to 

this project (e.g. on the ODS portal);  

Chapter 4: describes the establishment of the “Associated Partners Network” and pre-

sents the GreeNET associated partner organisations/ institutions; further it outlines the 

benefits and the visions for the future; 

Chapter 5: documents the publications and submitted papers of GreeNET partners; 

Chapter 6: draws conclusions on the success of the exploitation efforts undertaken by 

the GreeNET consortium; further it outlines the lessons learnt in this work package and 

gives recommendations for a future sustainable use of the GreeNET services;  

Chapter 7: Annexes: Overview on exploitation activities of partners, the GreeNET con-

tact-list;  
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2 The GreeNET exploitation strategy 

The exploitation objectives, the target groups and the exploitable results of the GreeNET 

project are specified in detail in Del.7.1. Initial Exploitation Plan (Chapter 3.1., 3.2. and 

3.3). In this final version of the exploitation plan BMBF as WP-leader outlines the activi-

ties of partners undertaken during the lifetime of the project, including activities of the 

short-term strategy as well as the long-term exploitation strategy of GreeNET.  

2.1 Main Components of the GreeNET exploitation strategy 

The exploitation efforts of the GreeNET consortium focused on the development of 

strategies to reach different types of target groups and to pave the way for the use and 

acceptance of the GreeNET outcomes by the target audiences also after the projects´ end. 

Therefore it was essential to address as many target users and interested stakeholders 

as possible and to provide user-friendly tools to make it easy to use the project out-

comes in a sustainable way.  

 

Figure 1: Components of the GreeNET exploitation strategy 

 

2.1.1 Implementation as a strategy to reach teachers as project partici-
pants 

The core phases of the three-year work was the implementation and validation phase. 

During this period of 27 month a number of events were organized, such as training 

sessions, contests, summer schools, demonstrations and workshops as well as a Europe-

an transnational workshop, for the exchange and evaluation of the collected GreeNET 

WP4 Implementation 
Activitities 

WP6 Social Media Strategy  
Facebook campaigns 

WP7 - Exploitation Activities 
/Events 

WP7 - Associated Partners 
Network 

GreeNET on the Open Discovery 
Space 

Sustainability 
and  

future use of 
GreeNET 
services 
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Best Practices. Diverse kinds of implementation activities are proposed in Del.4.1. 

GreeNET Implementation Plan.  

In the context of WP4 especially the target group of teachers and teacher trainers were 

involved in the project. Each partner country was called on addressing a certain number 

of participants in specific implementation actions as outlined in Del.4.1. Implementation 

Plan. The success of these efforts is documented in Del. 4.6. Implementation Report, also 

published after the end of the project (M36). In matters of sustainability and exploita-

tion it was essential to take up as many participants of the implementation activities as 

possible in the WEB community for teachers (in the framework of WP3, development of 

a WEB 2.0 community and a web-based inventory). This allows all teachers and inter-

ested individuals to access ideas and best practices and be part of a constantly growing 

network.  

2.1.2 Dissemination and social media strategy to reach a wider audi-
ence 

Besides teachers, educational communities and educational organisations it was essen-

tial to make the project and its aims and outcomes visible to a wider audience, beyond 

project participants. It was regarded as important to address various stakeholders relat-

ed to environmental issues as environmental educators, policy makers, academics and 

researchers (in the fields of science education and green science development), envi-

ronmental organisations and initiatives, representatives of the green labour market as 

well as local entities and individuals interested in environmental concerns. To reach this 

aim WP6 (Dissemination) elaborated a social media strategy by integrating web2.0 so-

cial media tools as Facebook and twitter. 

Specific GreeNET Facebook (https://www.facebook.com/GreeNETproject) campaigns 

were:  

 “Best Practice Friday” where all GreeNET Best Practices were presented. 

 Introduction of all GreeNET Associated Partners on Facebook. 

 The Facebook contest:  “The future belongs to the young people who create 

it”. 

The increasing number of “likes” documents the success of these campaigns. 

https://www.facebook.com/GreeNETproject
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Figure 2: GreeNET Facebook site and campaigns 

2.1.3 Exploitation activities organized by GreeNET partners 

Based on the Description of Work (DoW) each GreeNET partner was involved in the 

exploitation of the project results in accordance to the respective partner´s expertise, 

experiences, existing structures and networks and other relevant issues. In Chapter 4 of 

Del.7.1. Initial Exploitation Plan partners outlined their planned exploitation activities 

and filled in an initial form to name existing contacts (associations, institutions, organi-

sations etc.) that were invited to participate in exploitation activities and to become po-

tential associated partners in the GreeNET network. All partners updated and adapted 

their responsibilities and exploitation activities in accordance to the projects develop-

ments.  

All GreeNET partners documented appropriate contacts to relevant stakeholder groups, 

who were contacted and invited to participate in exploitation activities as meetings, 

events, workshops, online events and the “Associated Partners Network” during the 

lifetime of the project.  
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2.1.4 Establishment and maintenance of an “Associated Partners Net-
work” 

In Del. 7.1. Initial Exploitation Plan the establishment and maintenance of an “Associated 

Partners Network” was proposed by WP7 –leader BMBF. The creation of an operative 

network of associated partners is more than just installing information channels. Several 

steps had to be undertaken to establish a collaborative network with key stakeholders 

in the fields of environmental concerns, science education and training, green labour 

market and other related stakeholders in order to be able to carry on the work of the 

network beyond the projects time frame. The installation was proposed to start based 

on already existing contacts of the GreeNET partners. All GreeNET partners strongly 

supported this intention and named numerous existing contacts and related network 

partners as potential associated partners in the GreeNET project.  

In order to support partners in the most efficient way BMBF elaborated a guide specifi-

cally dedicated to the establishment of “GreeNET Associated Partners Network” as sub-

Deliverable (Del.7.2.1.) of Del.7.2. Updated Exploitation Plan. This document supported 

all the steps that had to be undertaken to establish a collaborative network with key 

stakeholders in the fields of environmental concerns, science education and training, the 

green labour market and other related stakeholders. This sub-Deliverable was named 

7.2.1. Associated Partners Network and was finalized and circulated to the GreeNET 

partners in February 2014. Based on this GreeNET partners started to build up the As-

sociated Partners Network. In the interim report after the second year of the project, the 

Updated Exploitation Plan (Del.7.2.), BMBF as leading partner of exploitation deduced 

that the GreeNET consortium has been able to attract associated partner organisations 

that cover a broad range of expertise and aspects of environmental and educational con-

cerns. But the consortium had to realize that one important group was not adequately 

represented, namely companies and institutions representing the “green labour mar-

ket”. It was recommended to intensify the efforts to attract representatives of the “green 

labour market”. Finally GreeNET partners were successful in initiating collaborations 

with key-stakeholders of the green labour market.   

2.1.5 GreeNET and the Open Discovery Space (ODS) 

The EU-project Open Discovery Space (ODS) (http://www.opendiscoveryspace.eu/) 

builds up a meta-portal that aims to serve as an accelerator of the sharing, using and re-

purposing of already existing educational content. Further it promotes community-

building between teachers and school communities and educational experts.   

The GreeNET partners recognized that in matters of sustainability it was essential to 

integrate GreeNET outcomes to this meta-portal in order to ensure web-hosting, further 

enhancement by the addition of new resources, expansion of target-audiences and ex-

ploitation of the results by additional users even after the lifetime of the GreeNET pro-

ject.  

The incorporation of the GreeNET Inventory (http://greenet.ea.gr/content/greenet-

inventory-collecting-green-best-practices) under the umbrella of the EU project ODS 

was an additional milestone to achieve sustainability.  

http://www.opendiscoveryspace.eu/
http://greenet.ea.gr/content/greenet-inventory-collecting-green-best-practices
http://greenet.ea.gr/content/greenet-inventory-collecting-green-best-practices
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Figure 3: The GreeNET Inventory, 4 steps 

The GreeNET inventory offers a range of tools supporting an integrated approach and 

covering different user needs. Two steps of the four step process are directly linked to 

and integrated in the Open Discovery Space portal:  

 Step 1. Discovering OERs  is directly linked to the ODS searching mechanism 

and serves to search for green open educational resources 

 Step 3. Design Activities  is directly linked to the ODS GreeNET Community 

“Sharing Environmental Educational Resources” 

 

Figure 4: Step 1 - Discovering OERs 

 

Figure 5: Step 3 - Design Activities 

  

BMBF and EA started to use some tools of this meta-portal for community-building and 

the integration of best practice examples of environmental education in very early stag-

es of the project. During the last 9 months of the project also other partners as ECOI, 

UBT, GRNET and AUA started to use the meta-portal ODS for training and demonstration 

purposes, but also for community building and sharing and exchanging GreeNET Best 

Practices. At the end of the project there are 9 GreeNET communities on the ODS 

(http://www.opendiscoveryspace.eu/communities and search for “greenet”):  

http://www.opendiscoveryspace.eu/communities


Del. 7.3. – Final Exploitation Plan  

 

14 / 58 

 

 

Figure 6: GreeNET Communities on ODS 

The ODS portal offers an additional tool for efficient networking that supports the asso-

ciation of related initiatives. The GreeNET parent community “Sharing Environmental 

Educational Resources” is networking with several related communities.  

 

 

Figure 7: ODS - Network of related communities 
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2.2 Aims and goals of GreeNET Exploitation Plan 

All partners of the GreeNET project are involved in exploitation activities and contribute 

to the success of the exploitation plan according to their expertise.  

In Del.7.1. Initial Exploitation Plan some benchmarks have been defined to measure the 

success of the exploitation efforts of GreeNET partners. Although it is not easy to draw 

conclusion on the sustainable effect of dissemination and implementation activities it 

can be expected that a certain part of contacted and directly involved individuals will 

use or adapt and reuse the benefits and outcomes of this project over a longer period of 

time.   

 The number of target audiences contacted during the lifetime of the project can 

be deduced form the Final Dissemination Report (Del. 6.3., M36): Within the 

three years in total more than 15.500 stakeholders have been reached and in-

formed about the GreeNET project, mostly in exhibitions and fairs, but also in the 

framework of national and international workshops and events.1 

 Key activities have been carried out in WP4, Implementation and Validation Activ-

ities. The project network (partners and associated partners) organized 96 

events (including e-events like ODS groups operation). 3.127 persons (among 

them: 1.433 teachers and 1.694 from other categories which were: students, re-

searchers, practitioners, representatives from Green companies, parents).2 

Based on data coming from the ODS communities’ activation, GreeNET tools us-

age and events organised the cases which raised the biggest interest from the 

participating audience (especially teachers) were: 

 My School Garden 

 Barcelona 21  

 Rio92 

 To bee or not to bee 

 Plastic bugs, no thanks! 

 Energy today and tomorrow 

Details on implementation and validation activities are documented in detail in 

Del.4.6. Implementation Report (M36). 

Apart from efforts that lay in the core responsibilities of other work packages (see 

above, WP4 = Implementation and WP6 = Dissemination) WP7 focuses on the estab-

lishment and the maintenance of a collaborative network of diverse stakeholders in the 

field of environmental education. As described above WP7 elaborated detailed pro-

posals on how to build up a collaborative network of associated partners (see sub-

Del.7.2.1.).  

                                                           
1 Gabriele Reinstadler, Birgit Mülleder: GreeNET Del.6.3. Final Dissemination Plan, 2015; public report 
2 Sofoklis Sotiriou: GreeNET Del.4.6.: Implementation Report, 2015 public report 
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To prepare this Final Exploitation Report BMBF as leading partner of WP7 sent out sur-

vey documents for exploitation in M33 to elicit the outcomes of the exploitation activi-

ties and the results of the “Associated Partners Network”. For this survey partners were 

asked to:  

 To update the information about the overall exploitation activities till the end 

of the project 

 To update their contact-lists;  

 To document the status of the Associated Partners Network and the invitation 

and accession process;   

The results of this survey concerning exploitation activities and the contact-list are 

summarized in detail in Chapter 3. Conclusions on the effectiveness of these activities 

and recommendations for future activities are formulated in the context. The achieve-

ments of the efforts to establish an “Associated Partners Network” are documented in 

Chapter 4.  
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3  Exploitation Activities of partners 

3.1 Overall exploitation activities 

In M35 partners were asked to update an excel-sheet (interim report in M20) to docu-

ment their overall exploitation activities done during the whole lifetime of the GreeNET 

project. Partners documented the activities, the target groups and the number of partic-

ipants reached by the respective activity. The table below summarizes some relevant 

key data, the detailed files can be found in the Annex (Chapter 7.1.) 
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Figure 8: Overview on exploitation activities of GreeNET partners 

 

It can be asserted that the consortium of the GreeNET project undertook extensive ef-

forts to organize exploitation activities with relevant stakeholder groups in order to 

ensure the sustainability of the GreeNET outcomes. Although different partners docu-

ment a broad range of directly involved persons it can be stated that all target groups 

(defined in Del.7.1. Initial Exploitation Plan) have been involved in exploitation activities 

to a very satisfying extent. In 99 events more than 3.500 persons directly participated in 

exploitation activities. It has to be noted that in the case of Eummena who documented 

only 30 directly involved individuals, two participants are national key multipliers and 

the coverage reached in total cannot be specified. Partner UBT as university and teach-

ers educator successfully used the access to students and pre-service teachers for the 

sustainable implementation of GreeNET products and directly involved a high number 

of individuals.  

3.2 GreeNET partners contacts 

Besides the documentation of exploitation activities partners were asked to expand 

their contacts and to update the project`s contact-list accordingly. In the framework of 

sub-Del.7.2.1. Associated Partners Network some success indicators were defined, a tar-

geted number of 120 contacts (on average 15 contacts per partner) at the end of the 

project was envisaged.  

In October 2015 the GreeNET contact-list contains data of 119 contacts in the fields of 

environmental education and green living, all partners contributed to this list even 

though to a different degree. The GreeNET contacts can be found in the Annex (Chapter 

7.2). It has to be stated that GreeNET partners have been very successful in reaching the 

self-defined goals.  

According to the target audiences the consortium has defined different “types of con-

tacts” at the beginning of the project. During the expansion process of the GreeNET con-

tacts partners were asked to allocate new contacts to these target audiences/ stakehold-

er groups:  

Types of contacts/ organisations/ institutions:  

1. Ministries, governmental authorities (Environment, Education, Agriculture, For-

estry etc.)  

2. School networks, teachers associations, educational stakeholder organisations 

3. Educational portals and servers (subject based, teacher oriented) 

4. Universities and research centers (science, environment, science education, 

green science development) 

5. Environmental education organisations 

6. Nonprofit organisations (environmental concerns, promoting „green living“) 
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7. Institutions providing informal learning (science centers, nature parks etc.) 

8. Organisations/ Institutions representing the green labour market 

9. Other bodies representing education or environmental issues 

The GreeNET contact list consists of institution/ organisations of all pre-defined types, 

some contacts represent more than one stakeholder group. School networks/ teacher 

associations, universities/research centers and representatives of the “green labour 

market” are represented at the most. This list can be regarded as an important pool of 

contact persons for GreeNET partners and associated institutions for future activities 

and initiatives of in the field of environmental education and green issues. Thus it can be 

presumed that a strong base for the sustainability of the GreeNET networking activities 

and the sustainable use of the projects outcomes has been created with the setup of such 

a stakeholders´ contact-list.   

 

Figure 9: Types of contacts, GreeNET contact list 

3.3 GreeNET communities in the ODS, other communities.  

3.3.1 GreeNET communities in the ODS portal 

Most GreeNET partners used the community building tools and networking instruments 

that are provided in the Open Discovery Space portal. EA, BMBF, ECOI, AUA and GRNET 

have created GreeNET communities in the ODS 

http://www.opendiscoveryspace.eu/communities.  
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Figure 10: Community building in the ODS 

Using these ODS communities GreeNET partners pursue diverse objectives, e.g. collect 

and exchange educational resources, announce and report on interesting events, discuss 

with experts/ teachers about specific topics and link to the GreeNET repository. A broad 

range of functions and community building tools are provided in the ODS: members, 

groups, events, discussions, activities, blogs, polls, resources (see -

http://portal.opendiscoveryspace.eu/) 

 

Figure 11: Austrian community for training purposes 

The most important impact of these communities seems to be the sustainable availabil-

ity and future usage of educational resources that have been collected, used, adapted 

and developed during the GreeNET implementation and validation activities. During the 

implementation phase of GreeNET teacher trainers and instructors have uploaded rele-

vant educational resources to the ODS portal and shared them with teachers and inter-

ested stakeholders. In the ODS portal resources can only be uploaded by community 

members whereas these resources can also be viewed by teachers that are not ODS 

members. The Open Discovery Space project ended in September 2015 but the portal 

will be maintained beyond and the functions and resources will be available for inter-

ested teachers and stakeholders in the future.  

http://portal.opendiscoveryspace.eu/
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3.3.2 Other communities dedicated to the GreeNET project 

The project partner EA is part of several communities /networks devoted to innovation 

in education. Some indicative examples are: 

 ECSITE - European Collaborative for Science, Industry and Technology Educa-

tion (BELGIUM) 

 European Resuscitation Council (BELGIUM) 

 EUN - European Schoolnet (BELGIUM) 

 STEDE - Science Teacher Education Development in Europe (BELGIUM) 

 EDEN - European Distance Education Network (HUNGARY) 
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4 The Associated Partners Network 

4.1 Establishment of the “Associated Partners Network” 

As already outlined in chapter 2.1.4. in this report the establishment and maintenance of 

an “Associated Partners Network” is an utmost concern of the GreeNET exploitation 

activities. In order to reach this goal BMBF as WP7-leader elaborated a particular docu-

ment to support partners in their efforts in the most effective way. The Sub-Deliverable 

7.2.1. Associated Partners Network was finalized with the feedback and input of partners 

in February 2014 and provided on the projects collaboration platform BSCW. Taking 

into consideration that partners needed some time for translations we presume that 

March 2014 can be regarded as starting date for the invitation process of the „GreeNET 

Associated Partners Network“.  

Sub-Del.7.2.1. Associated Partners Network is a separate document that was delivered to 

the European Commission together with Del.7.2. Updated Exploitation Plan. This docu-

ment outlines very concrete descriptions of how to build up such a network, what 

GreeNET offers to and expects form associated institution and provides information 

material, sample texts for e.g. invitation emails or the mutual agreement (for details see 

sub-Del.7.2.1., Associated Partners Network). Under the coordination of the leading part-

ner BMBF the GreeNET partners started to build up this collaborative network which 

brought substantial benefits for the project. The consortium also defined a target num-

ber of 28 associated institutions/organisations as “success indicator” for these efforts. In 

Del.7.2. Updated Exploitation Plan an interim status of the proceedings of this network 

was outlined and recommendations concerning the work in the last month of the project 

were given by BMBF.  

After having signed the mutual agreement the partner institutions were published on 

the “Associated Partners” area of the GreeNET website 

(http://greenet.ea.gr/content/associated-partners). At the end of the project the “Asso-

ciated Partners Network” counts 25 partner institutions/ organisations. Referring to the 

success indicator the GreeNET consortium states that the GreeNET partners nearly 

reached the self-defined ambitious goals. The pleasing results from the google analytics 

system for the whole period of project´s site operation (10.641 page views and 4.181 

users) suggest the assumption that a certain part of users and visitors will return to the 

projects´ website and the links of network partners in the future.  The website and the 

“Associated Partners” area therefore will play a prominent role in keeping the GreeNET 

outcomes and developments alive.  

http://greenet.ea.gr/content/associated-partners
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Figure 12: GreeNET Associated Partners on the GreeNET Website 

4.2 The GreeNET associated partner institutions/organisations 

Based on the strategy outlined in sub-Del.7.2.1. Associated Partners Network GreeNET 

partners started to build up a collaborative network. Within 20 month of work 25 part-

ner institutions joint the network. The GreeNET consortium wants to point out that the 

expertise and the fields of activities of the associated partner organisations of the 

GreeNET project are wide spread and cover a broad range of aspects of environmental 

and educational concerns. Environmental issues, pedagogy and training as well as pro-

ject-based learning can be found in the scope of activities of these institutions/ organiza-

tions.  

 

Figure 13: Associated Partners fields of work 
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Referring to the target groups for the GreeNET „Associated Partners Programme“ we 

have to state that one important group was hard to acquire and thus is not represented 

as desired, namely companies or institutions representing the „green labour market“. 

None the less GreeNET has started ground-breaking collaborations with companies 

through some associated partner institutions. An example for this is the collaboration 

with SIEMENS through the associated partner “Association for Education and Economics 

Vienna & Lower Austria”. Siemens has a unique position for apprenticeship training in 

Europa and focuses on sustainability.  

The GreeNET associated partner organisations/ institutions in detail:  

 Organisation/ Institution Country Field of activities 
1 die umweltberatung 

(eco-counselling Vienna) 
Austria “eco-counselling Vienna” stands for 

a sustainable lifestyle. Experts 
offer independent and customized 
practical advice for everyday life, 
the main topics are environmen-
tally sound building/living and 
cleaning, sustainable gardening, 
organic food/nutrition and eco-
textiles.  

2 Organisation Earth Greece Greek environmental NGO, pro-
vides education for sustainable 
development to teachers, students, 
adults, offers educational programs 
for teachers and students as well as 
unemployed, organization of con-
ferences , workshops and fairs, 
collaboration with Greek schools 
and Ministry of Rural Development 
and Food  

3 Forum Umweltbildung 
(Environmental Education 
Forum) 

Austria “Environmental Education Fo-
rum” offers educational support 
via publications, websites, events 
like conferences and workshops, 
innovative flagship projects, educa-
tional networks, educational funds 
and personal contact. .  

4 Energie- und Umweltagentur 
Niederösterreich 
(Energy- and Environmental 
Agency, Lower Austria 

Austria The Energy and Environment 
Agency of Lower Austria (eNu) is 
the point of first contact for ques-
tions dealing with energy, the envi-
ronment, and the conservation of 
nature in the province Lower Aus-
tria.  

5 Entredu EU project; 
Luxembourg, 
Romania, 
France, 
Greece 

The ENTREDU goals are to enable 
networking between developers of 
entrepreneurship education, to 
create an online community of prac-
titioners and thus to support educa-
tors in the development of pedago-
gies, concepts and cross-curricula 
for entrepreneurship education 
through an online platform. 

http://www.enu.at/
http://www.enu.at/
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6 Cesire Spain CESIRE is a permanent training 
center of teachers of Elementary 
and Middle Schools in Catalonia. 
They have a network between 
teachers, schools and research insti-
tutions to improve teaching and 
learning through educational re-
search and innovative educational 
resources and projects. 

7 Lake Pamvotis Greece Public environmental organiza-
tion, the main interest is to con-
serve the Pamvotis lake area, moni-
toring programs, educational pro-
grams for teachers and students 
related sustainable development, 
ecological balance, biodiversity, 
organization of workshops  

8 Agro-Know   

 

Greece Agro-Know is an extraordinary 
company that captures, organizes 
and adds value to the rich informa-
tion available in agricultural and 
biodiversity sciences, in order to 
make it universally accessible, use-

ful and meaningful.  

9 University of Agronomic Sci-
ence and Veterinary Medicine 
– Bucureşti, Faculty of Agricul-
ture   

Romania The Faculty of Agriculture was 
established in 1852 and has had a 
large didactic and research ex-
perience both nationally and inter-
nationally as it is the oldest and 
most prestigious agronomic 
higher educational institution in 
Romania.  

10 2nd Directorate of Secondary 
Education of Athens 

Greece Public organization, branch of the 
Ministry of Education, that acts as 
an intermediate between the Minis-
try and schools, mainly aiming to 
transform national priorities into 
concrete educational plans.  

11 Barcelona City Council Spain The Department of Urban Ser-
vices and Environment offers a set 
of environmental educa-
tion programmes, activities and 
resources to the education sector 
and also to all Barcelona city resi-
dents with the intention of spread-
ing awareness of the city's envi-
ronmental management. 

12 PATHWAY – The Pathway to 
Inquiry Based Science Teach-
ing 

EU-project The project has set the PATHWAY 
toward a standard-based approach 
to teaching science by inquiry, to 
support the adoption of inquiry 
teaching by demonstrating ways to 
reduce the constraints presented by 
teachers and school organisation. 
Within the project (2011-2013; 
coordinated by UBT) a network of 
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engaged teachers and schools was 
formed. 

13 Zweckmüllverband Schwan-
dorf (ZMS) 

Germany The ZMS is a special purpose asso-
ciation currently consisting of 17 
Bavarian member districts dedi-
cated to waste recycling and waste 
disposal. It uses a central waste-
fired power plant located in 
Schwandorf to utilize residual 
waste in an ecologically future-
oriented and economic way. The 
association also focus on environ-
mental education on local level 
raising awareness for sustainable 
and green energy as well for waste 
reduction. 

14 Ökologisch-botanischer Garten Germany The ecological-botanical garden 
(ÖBG) was founded as a central 
institution of the University of 
Bayreuth in 1978. Within its 
boundaries it accommodates over 
10 000 plant species from all over 
the world. They are mostly grown in 
environments closely resembling 
their natural habitats. As outreach 
institution ÖBG aims to educate 
students and public concerning 
conservation of plant biodiversity. 

15 CTI - Computer Technology 
Institute and Press Diophantus 

Greece CTI is one of the major R&D insti-
tutes in Greece specializing in 
ICTs. Particular emphasis is placed 
on education, by developing and 
deploying conventional and digital 
media in education and lifelong 
learning. 

16 Mediterranean Agronomic 
Institute of Chania (MAICh) 

Greece MAICh is the 4th constituent insti-
tute of CIHEAM, the International 
Centre for Advanced Mediterra-
nean Agronomic Studies, an Inter-
governmental Organisation which 
was founded at the joint initiative of 
the OECD and the Council of Europe 
under an agreement signed by the 
governments of seven southern 
European countries: France, 
Greece, Italy, Portugal, Spain, Tur-
key and Yugoslavia 

17 Laboratory of Crop Production Greece The objectives of the Laboratory of 
Crop production are teaching and 
research on field crops, namely: 
the study of all factors affecting 
crop production (aerial environ-
ment, soil, plant genotype) and the 
development of the appropriate 
techniques for achieving high yields 
and better quality of the products.  

18 FIBL Forschungsinstitut für Austria The “Research Institute of Organic 

http://www.ciheam.org/
http://www.ciheam.org/
http://www.ciheam.org/
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biologischen Landbau  Agriculture” is an independent, 
non-profit, research institute with 
the aim of advancing cutting-edge 
science in the field of organic agri-
culture. FiBL’s research team works 
together with farmers to develop 
innovative and cost-effective solu-
tions to boost agricultural produc-
tivity while never losing sight of 
environmental, health and socio-
economic impacts.  

19 ECVET-Step Greece ECVET-STEP aims in making the 
best value of the ECVET system, 
facilitating the transfer, accumula-
tion and recognition of credits and 
learning outcomes or competence 
acquired otherwise between coun-
tries, thus promoting mobility and 
lifelong learning.  

20 Ökosoziales Studierendenfo-
rum Österreich 

Austria The “Ökosoziales Studierendenfo-
rum Österreich” is a group of stu-
dents and university graduates who 
support the concerns of the Global 
Marshall Plan and the ecosocial 
market economy and establish 
them among students. 

21 The Association for Education 
and Economics Vienna & 
Lower Austria 

Austria The Association for Education 
and Economics Vienna & Lower 
Austria (VWG) encourages innova-
tion in skills development by facili-
tating partnerships between 
companies, schools and organisa-
tions, that create and pilot new 
approaches to education and train-
ing for young people in Austria, 
based on the VWG's motto „Lead 
through Education“. 

22 Ariadne Foundation Belgium The ARIADNE Foundation is a not-
for-profit association that aims to 
carry out basic and applied research 
that will improve creation, sharing 
and reuse of knowledge through the 
use of technology.  

23.  Wasserverband Feistritztal Austria The Water Association Feistritztal 
consists of 11 municipalities, which 
ensures the supply of drinking 
water in the communities and also 
provides, together with the fire 
brigades of the communities for the 
safety of citizens. Permanent inves-
tigations on quality of drinking 
water are included as well as the 
maintenance of collecting systems. 

24. LAVA Greece LAVA Mining and Quarrying Co. S.A. 
is a subsidiary of HERACLES Group, 
that has been active since 1952 in 
quarrying, processing and trading 

http://www.vwg.at/
http://www.vwg.at/
http://www.vwg.at/
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of industrial minerals with signifi-
cant exports’ activity. Additionally, 
it has introduced a range of prod-
ucts useful for commercial or even 
domestic vegetable and flower 
production. At the same time 
LAVA’s vision is to enhance biodi-
versity, create strong relations with 
local communities, increase envi-
ronmental awareness among school 
children and connect students with 
green market. 

25.  ACT - “Agricultural Alliance for 
Competence and Skills-based 
Training” project  
 

EU-project The “Agricultural Alliance for Com-
petence and Skills-based Training” 
project (ACT) aims to facilitate and 
accelerate a better match between 
the needs of the agricultural la-
bour market and the vocational 
educational training opportuni-
ties. ACT will reach this aim by en-
gaging core actors from the com-
plementary fields (VET, labour 
market and policy) in a constant 
and constructive dialogue with the 
following specific objectives.  

 
Table 1: Overview on fields of activities of GreeNET associated partner institutions 

 

4.3 Benefits and visions for the future  

All GreeNET partners undertook considerable efforts to get in contact with relevant in-

stitutions/ organisations on the national level and to acquire them for a stronger col-

laboration with the GreeNET project. All partners started activities to introduce the pro-

ject to these institutions and presented the mutual benefits of the “GreeNET Associated 

Partners Network”. Finally the network counts 25 partners representing NGOs, Univer-

sities, EU-projects, public bodies, education and teacher training institutions etc. From 

the beginning of the acquisition process it was evident that the aspect of a potential fu-

ture usage of the GreeNET outcomes by the associated partners after the end of the pro-

jects´ lifetime was a central point. The achievements and results of the GreeNET project 

shall be sustainably used and further developed after the funding period of this EU pro-

ject. 

Although the European Commission supports unique standards the frame conditions of 

the core aspects of the GreeNET project namely environmental education, inquiry based 

science teaching, e-learning and “green jobs” vary in different partner countries. Thus it 

is obvious that the collaboration with (national) partner institutions, the mutual benefits 

and the future prospects differ in the partner countries of the project. 



Del. 7.3. – Final Exploitation Plan  

 

29 / 58 

 

4.3.1 BMBFs collaborations and visions for the future 

BMBF started the promotion process for the “GreeNET Associated Partner Network” 

with those institutions/ organisations that have contributed to the Austrian GreeNET 

Best Practices collection (see http://www.greenet-education.eu/greenet/).   

Two of these contributing institutions are schools and we had to learn soon that these 

bodies have problems with administrational issues. In concrete we failed at signing the 

mutual agreement for collaboration - which does not mean that there is no collabora-

tion! Three BP contributing institutions are NPOs/NGOs in the field of environmental 

education (Eco-counselling Vienna, Environmental Education Forum, Energy- and Envi-

ronmental Agency of Lower Austria) and the mutual benefits of a collaboration with the 

Ministry of Education as partner of the GreeNET project was evident to them. The 

GreeNET team of BMBF especially pointed out the dissemination channels of the minis-

try and the opportunities for training cooperation. Therefore further examples of good 

practice provided by these institutions/ organisations were integrated to the ODS com-

munity “GreeNET – Umweltbildung in Österreich” (Environmental education in Austria) 

http://www.opendiscoveryspace.eu/community/greenet-umweltbildung-osterreich-

388487.   

During the implementation phase this ODS community and the integrated resources 

were the core tool of demonstration and training activities from BMBF but were also 

used by associated partners in their own training events. The fourth associated partner 

of BMBF is the Research Institute of Organic Agriculture. This institute designed a spe-

cific project “School of Eating” and planned to start pilot activities in schools in collabo-

ration with the GreeNET project. A specific community was created on the ODS 

(http://www.opendiscoveryspace.eu/community/projekt-schule-des-essens-fibl-

forschungsinstitut-fur-biologischen-landbau-828328) to support the educational activi-

ties within this project that became a further GreeNET Best Practice and a real “success 

story” (described in Del.7.4.3).  

As all GreeNET Best Practices, relevant resources and educational material are linked to 

the ODS portal the pre-conditions for their future usage and further development are 

very positive. All four associated partners of the BMBF offer a broad range of teacher 

training and school activities where these resources will be used. The BMBF itself is 

partner in diverse international projects (e.g. “Ark of Inquiry”, “Green Learning Net”, 

“Scientix” - see Virtual School Austria, international projects 

http://virtuelleschule.bmbf.gv.at/projekte-international/ ) that focus on some main 

aspects of the GreeNET project as e-learning, environmental education and inquiry learn-

ing. Hence the outcomes of the GreeNET project will be taken up in related contexts and 

thus further used and advanced. On the national level the ministry of education strongly 

collaborates with a school network (ENIS – European Network of Innovative Schools – 

Austria http://www.enis.at/) that focuses on innovative educational approaches with 

the use of ICT. ENIS regularly organises meetings and exchange forums and the GreeNET 

                                                           
3 Ministry of Education and Women Affairs (BMBF), Austria: The Guide for Bringing Green Science Education 
Development in European School Communities – published after the end of the project, 2015 

http://www.greenet-education.eu/greenet/
http://www.opendiscoveryspace.eu/community/greenet-umweltbildung-osterreich-388487
http://www.opendiscoveryspace.eu/community/greenet-umweltbildung-osterreich-388487
http://www.opendiscoveryspace.eu/community/projekt-schule-des-essens-fibl-forschungsinstitut-fur-biologischen-landbau-828328
http://www.opendiscoveryspace.eu/community/projekt-schule-des-essens-fibl-forschungsinstitut-fur-biologischen-landbau-828328
http://virtuelleschule.bmbf.gv.at/projekte-international/
http://www.enis.at/


Del. 7.3. – Final Exploitation Plan  

 

30 / 58 

 

products will be presented to a broader audience of interested stakeholders and thus 

may build a basis for future environmental school projects.  

4.3.2 EA collaborations and visions for the future 

EA is working closely together with the following associated partners in order to guar-

antee sustainability and implement results beyond the lifetime of the GreeNET project.  

- ENTREDU PROJECT CONSORTIUM 

The ENTREDU goals are to enable networking between developers of entrepreneurship 

education and therefore its close link with GreeNET through EA is very important to-

wards the goal to connect project’s best cases with “green careers”.  

Moreover, the ENTREDU leader is the organization managing ODS which is the main tool 

of GreeNET in order to build and maintain several communities of teachers towards the 

utilization of GreeNET best cases. 

- COMPUTER TECHNOLOGY INSTITUTE and Press “Diophantus” 

The Computer Technology Institute and Press Diophantus (CTI – www.cti.gr ) is one of 

the major R&D institutes in Greece specializing in ICTs. In the last 10 years, CTI has suc-

cessfully participated in more than 100 R&D projects, exhibiting basic and applied re-

search activity in areas such as algorithms, complexity and optimization, wireless and 

sensor networks, complex information systems design and development, embedded 

systems, innovative technologies for education and lifelong learning among other.  Par-

ticular emphasis is placed on education, by developing and deploying conventional and 

digital media in education and lifelong learning; publishing printed and electronic edu-

cational materials; administrating and managing the Greek School Network; and sup-

porting the organization and operation of the electronic infrastructure of the Greek Min-

istry of Education and Religious Affairs and all educational units. 

The Directorate of Telematics and Applications for Regional development of CTI "Dio-

phantus" (www.westgate.gr ) which is acting as an associated partner for the GREENET 

project, was established with the basic objective to enhance regional development 

through the effective use of new ICT for the regions covered from the institute. 

The main interest from CTI concerning project best cases has to do with two pillars: 

- Application of best cases in school based activities. 

- Provision of motivation opportunities in relation with Green careers for stu-

dents. 

- 2nd Directorate of Secondary Education of Athens 

The Directorate supervises a great amount of secondary education public school in Ath-

ens and therefore its collaboration with EA assures the connection of future GreeNET 

based activities in actual schools. 

http://www.cti.gr/
http://www.westgate.gr/
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4.3.3 GRNET collaborations and vision for the future 

Over the last years, the Greek Research & Technology Network (GRNET) has established 

a diverse network consisting of stakeholders in green education. Starting from projects 

like the eContentPlus Organic.Edunet and moving to others like the LdV Or-

ganic.Balkanet and the ICT-PSP Natural Europe, GRNET has collaborated with stake-

holders such as schools and universities, training centres, individual trainers, associa-

tions etc. involved in the education and training in the agricultural, environmental and 

biodiversity context. Through the lifetime of the GreeNET project, GRNET has ap-

proached the most relevant contacts that would be interested in the outcomes of the 

GreeNET project, in order to ensure affiliation and exploitation of the project’s out-

comes. 

In this direction, a number of projects were approached and asked to become affiliated 

partners of the project; not focusing on the typical aspect of the process (e.g. signing the 

required documents) but on the most substantial one, which was the adaptation of the 

GreeNET project’s outcomes. One of the projects successfully approached for this pur-

pose is ECVET-STEP (www.ecvet-step.eu), a project that aims to facilitate the transfer, 

accumulation and recognition of credits and learning outcomes or competence acquired 

otherwise between countries, thus promoting mobility and lifelong learning in various 

contexts but focusing on agriculture. Following fruitful discussions with the project’s 

partners, it was agreed that the ECVET-STEP project would benefit from the integration 

of GreeNET’s outcomes in their planned framework. In addition, the Agricultural Alli-

ance for Competence and Skills based Training (ACT; http://www.act-now.eu) project 

that is working on improving the needs of the agricultural labour market and the voca-

tional educational training opportunities. As in the previous case, in the case of ACT it 

was discussed that the GreeNET outcomes could be used for serving the project’s needs. 

Another event with potential was the collaboration between the GRNET and the Green 

Learning Network project (www.greenlearningnetwork.eu) for the organization and 

facilitation of the Green Ideas 2014 Workshop. Green Ideas 2015 was organized in the 

context of the EA Summer School at Marathon Athens on 14/7/2014, and aimed at in-

forming the participants (teachers, educators and business representatives) about the 

projects, the implementation of the GreeNET methodology as best practice and the au-

thoring of educational scenarios. This event provided a great dissemination opportunity 

for the GreeNET project while at the same time business perspectives of the adaptation 

of its tools were discussed. 

4.3.4 AUA collaborations and vision for the future 

AUA has selected very carefully its associated partners for GreeNET project. First of all, 

the majority of our associated partners have been involved from the beginning of the 

project, as we got feedback from them in order to select our GreeNET Best Practices. 

Secondly, our aim was to engage our associated partners as more as we could, not only 

during the project but with the scope to support their environmental activities and after 

the project (at this point we are relying also in the AUA ODS communities, Best Practices 

ICT tools, as well as the final guide of the project). This is why we organized and imple-

http://www.ecvet-step.eu/
http://www.act-now.eu/
http://www.greenlearningnetwork.eu/
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mented different kinds of GreeNET activities, as teacher trainings, at their facilities and 

with their cooperation, to feel that they participate actively in the necessary procedures 

of the project, but also in the results.  

Another important point is that the selected partners are truly interested for this spe-

cific project and its outcomes, as 3 from the 5 associated partners (Organization Earth, 

Lake Pamvotis and MAICh) have as one of their main activities to create environmental 

scenarios for schools and enhanced environmental awareness to children. At the same 

time, the vision of LAVA green company related sustainable development is to connect 

students with daily environmental issues and green market. Therefore wish to be well 

informed with environmental best practices that will implement in different areas of 

Greece. The remaining associated partner Laboratory of Crop Production has been in-

volved (and most of the time scientifically support) in various environmental educa-

tional programmes for school students and provide us with important feedback. More-

over, AUA has built a strong relationship with the Primary Faculty of Education of Uni-

versity of Ioannina. Although is not one of our associated partners we had the opportu-

nity to collaborate through our activities, introduce GreeNET project, discuss and get 

significant feedback from University students that will become teachers, teachers and 

academics related environmental education.  

It is very crucial to point out that during the GreeNET project we were informing fre-

quently our associated partners about the latest news of GreeNET project via email or 

telephone calls to establish a strong relationship. Of course, at this point we have to 

mention also GreeNET’s Facebook account that really helped.     

Thus, our Best Practices and the final results of the project were disseminated to our 

target groups initially via our implementation/ validation activities, but we strongly 

believe that they will continue disseminated or even improved as our associated part-

ners are going to implement and spread them through their related activities and of 

course their social network.  

4.3.5 STVG collaborations and visions for the future… 

As described in “D6.3 – Final Plan for Dissemination and Use of Project Results” in close 

cooperation with the associated partners activities and approaches for use of GreeNET 

services and outcomes in the future are planned. 

The EcoSocial Students-Forum will inform about GreeNET activities, contents and out-

comes at national and provincial level as well as at European level. The EcoSocial Stu-

dents-Forum has high interest to influence students, student applicants and graduates 

with „green ideas“ and contribute to green thinking, teaching and learning at academic 

and University level. Outcomes and experiences of GreeNET are a valuable source for 

that target.  

With a long-term tradition of working with „green topics“ since 2001 the EcoSocial Fo-

rum including the EcoSocial Students-Forum is a guarantee for sustainable and continu-

ous activities concerning GreeNET contents, practices and products. 
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The Association for Education and Economics Vienna / Lower Austria (VG W/NÖ) 

as a part of the Austrian wide network of Associations for Education and Economics in 

all nine Austrian provinces is working at topics out of the area education and economics 

is in two Austrian provinces, Vienna, also the capital of Austria, and the largest Austrian 

province, Lower Austria at the interfaces of education and economics, with multitudi-

nous contacts to business, companies and industry.   

VG W/NÖ will take the outcomes, practices and results of GreeNET as part of the con-

tinuous work to bridge the gap between school and world of work, with the central aim 

to improve pedagogical processes in school concerning the needs and demands of com-

panies and enterprises, especially with the focus on green topics, green contents and 

competences and green thinking and green attitude of students, graduates and job ap-

plicants in the future. 

The Wasserverband Feistritztal – Association for Water Feistritztal (Wasserverband) 

is working on tasks of information and awareness raising regarding all relevant issues 

and topics around „water“ as a central topic of nature, environment and healthy life of 

mankind. To reach this target the Wasserverband has an intensive activity together with 

all schools in the region, to inform about conditions and needs to secure environment 

and water quality for the future. 

GreeNET outcomes, practices concerning water topics are valuable sources to feed this 

information and awareness raising work, to support teachers with pedagogic materials 

and project ideas, also together with companies and enterprises in the region as future 

employer of students in school, as partner in education with the important apprentice 

training in companies and as relevant actors for saving quality of clean water through 

less emissions, reduce of waste and reduce the use of water for production in compa-

nies. 

Additional STVG is working together with the associated partners and additional contact 

institutions at several levels, especially with the aim to bring together the area of school 

and education and the world of work. Examples for these issues is the cooperation with 

the Federation of Industry, at provincial level as well as at Austrian national level, in the 

area of educational policies and environmental interests. Some information about ap-

proaches of this institution is available at http://www.iv-net.at/b1400m117/umwelt-

2020-energie---effizienz---wachstum/ 

To improve the contact between education and economics STVG has strong communica-

tion and cooperation with the area of teacher training. This area is a very effective op-

tion for implementing results and outcomes of GreeNET and bring them into the peda-

gogical process and in classroom. Examples for that approaches are available on 

https://phst.at/weiterbildung/weiterbildungsangebot/lehrgaenge/lehrgaenge-von-a-

bis-z/oekolog-umweltpaedagogik-und-lebensqualitaet-fuer-die-zukunft/ as well as in 

the website http://www.umwelt.graz.at/cms/beitrag/10117060/4850114/, because 

STVG is strongly involved into the development and implementation of an educational 

strategy for the municipality of Graz as a responsible stakeholder for educational gov-

http://www.iv-net.at/b1400m117/umwelt-2020-energie---effizienz---wachstum/
http://www.iv-net.at/b1400m117/umwelt-2020-energie---effizienz---wachstum/
https://phst.at/weiterbildung/weiterbildungsangebot/lehrgaenge/lehrgaenge-von-a-bis-z/oekolog-umweltpaedagogik-und-lebensqualitaet-fuer-die-zukunft/
https://phst.at/weiterbildung/weiterbildungsangebot/lehrgaenge/lehrgaenge-von-a-bis-z/oekolog-umweltpaedagogik-und-lebensqualitaet-fuer-die-zukunft/
http://www.umwelt.graz.at/cms/beitrag/10117060/4850114/
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ernance in Graz. Following this example additional cooperation approaches at local and 

regional level are planned. 

4.3.6 ECOI collaborations and visions for the future… 

Ecoinstitut opted from the start of the GreeNET project to collaborate closely with the 

Barcelona City Council, the Department for Environmental Education, which is respon-

sible for the School Agenda21 Programme, one of the examples of best practices of the 

GreeNET compendium. As the Barcelona School Agenda 21 Programme (now + Sustain-

able Schools) is a network with 325 involved schools, it became a key partner for the 

implementation of the GreeNET project activities in Spain, and after solving administra-

tive issues, the Barcelona City Council became associated partner of the GreeNET pro-

ject. Both the "+ Sustainable Schools" secretariat and interested schools (especially 

those dedicated to professional training) were involved in all phases of the GreeNET 

project activities.  

A second associated partner agreement was signed with the Department of Education of 

the Catalan Government, and Ecoinstitut established regular interchange and collabora-

tion with CESIRE, Center for Educational Research and Innovation, 

a permanent training center of teachers of Elementary and Middle Schools in Catalonia.  

Ecoinstitut collaborates with the Barcelona School Agenda 21 Programme and CESRIE, 

within their organizations, to promote and develop the activities, improving the results 

with their expertise and daily work with schools, teachers, students, educational com-

munities, educational experts, etc. During the implementation phase Ecoinstitut created 

2 ODS communities and tested and evaluated them closely together with the 2 associat-

ed partners: one community based on the best practice "GreeNET Best Practices: The 

Barcelona School Agenda 21 Programme" 

(http://www.opendiscoveryspace.eu/community/greenet-best-practice-barcelona-

school-agenda-21-programme-829999) and one related to waste prevention plans: "Pla 

de Prevenció de Residus (PPR) als centres escolars" (in catalan, Waste Prevention Plan in 

Schools), as a subcommunity of the first one, and will be available for future activities 

and further development.  

Additionally both associated partners, Barcelona School Agenda 21 Programme and 

CESIRE, have their own network for teachers, schools and research institutions and 

their Open Educational Resources, focusing on main aspects and values related to the 

GreeNET project. All materials and activities from the GreeNET project have been 

shared with the 2 associated partners and will be available for future activities and pro-

jects with schools and teachers. 

4.3.7 Eummena collaboration and visions for the future 

Eummena has strong collaboration with the Ariadne and ODS community technical pro-

viders and they work together to build the future tools and solutions that would enable 

environmental teachers to have access to best practices and learning resources across 

Europe and worldwide. All the best practices developed in GreeNET project will be ac-

http://www.sostenibilitatbcn.cat/index.php/escoles-sostenibles
http://www.sostenibilitatbcn.cat/index.php/escoles-sostenibles
https://sites.google.com/a/xtec.cat/aulatec/
http://www.opendiscoveryspace.eu/community/greenet-best-practice-barcelona-school-agenda-21-programme-829999
http://www.opendiscoveryspace.eu/community/greenet-best-practice-barcelona-school-agenda-21-programme-829999
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cessible to teachers using ODS, Ariadne and Globe repositories of learning resources. 

Eummena will work on promoting the use of all tools developed in GreeNET project, like 

Moodle LMS and the ODS GreeNET widget to be used by all schools and institutions who 

use Moodle as learning platform. This shall ensure higher involvement of teachers in 

future activities related to best practices developed in GreeNET project. 

4.3.8 UBT collaborations and visions for the future 

The Universitiy of Bayreuth established contact to three partners within the GreeNET 

Network. The associated partner project PATHWAY has access to various schools and 

teachers in different European countries which focus on fostering inquiry-based science 

education. Within this collaboration GreeNET benefits from the already existing net-

work of PATHWAY as well as from the elaborated methodology and practices concern-

ing inquiry-based-learning. The partners Ökologisch-Botanischer Garten (ÖBG) and the 

Zweckverband Müllverwertung Schwandorf (ZMS) are two valuable associated partners 

which provide their institution for GreeNET’s Best Practices as well as their contacts to 

local teachers. Both partners are institutions at the green labour market which have 

mutual experiences with educational projects and initiatives. In future they will estab-

lish and implement the Best Practices on local level. 

4.3.9 Collaborations with initiatives beyond Europe 

Although the GreeNET project has no “Associated Partner” from beyond Europe the con-

sortium hat consequently built up connections and collaborations with institutions in 

countries beyond the bounds of the European Union:  

 The partners BMBF and GRNET strongly collaborate with the Green Learning Net-

work project (GLN - http://www.greenlearningnetwork.eu/) which has an South Af-

rican partner institution, the South African Institute for Distance Education 

(http://www.saide.org.za/) .  

 As mentioned above main exploitation tool for the consortium was the synergy with 

the Open Discovery Space (ODS - http://www.opendiscoveryspace.eu/ ) portal 

where all partners created their communities. ODS is a successful PanEuropean ini-

tiative where several organization and schools from all over Europe are connected 

and collaborating. Among them several important networks are participating, assur-

ing connection with relevant initiatives and stakeholders outside European Commu-

nity (e.g. EDEN, UNESCO) 

http://www.greenlearningnetwork.eu/
http://www.saide.org.za/
http://www.opendiscoveryspace.eu/
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5 GreeNET publications and papers 

Some partners of the GreeNET consortium presented the project and its´ outcomes in 

international scientifical forums and published papers in the thematic areas of science 

education and environmental education: 

1. EA, ECOI and UBT: GreeNET – connecting environmental education with the labour 

market; paper published in Proceedings of INTERNATIONAL JOINT CONFERENCES - 

16th Conference of the European Roundtable on Sustainable Consumption and Produc-

tion (ERSCP) & 7th Conference of the Environmental Management for Sustainable Uni-

versities (EMSU), 2013  

2. EA: Environmental Education through Inquiry and Technology; submitted for the IO-

STE Symposion 2013, http://www.ioste2013.org/wp-

content/uploads/2013/04/abstracts-BOOK1.pdf  

3. EA: GreeNET - Towards the Formation of a Teachers Network on Environmental Edu-

cation through Inquiry and Technology; paper submitted for the INQUIRE Conference 

2013 

4. UBT: regularly publishes “News from the University's projects and researches”: 

 GreeNET project introduction, 2012:   

http://www.bayceer.uni-bayreuth.de/didaktik-bio/de/top/html/112900/319-

Biologiedidaktik.pdf  

 GreeNET Best Practice HOBOS,2014:   

http://www.bayceer.uni-bayreuth.de/didaktik-

bio/de/top/html/123903/Bienen_live.pdf  

5. GRNET: Environmental Education Through Enquiry And Technology: The Case of the 

GreeNET Project”, submitted for the Proceedings of the European Distance and E-

Learning Network 2015 Open Classroom Conference, 2015 

6. BMBF (Austrian Ministry of Education and Women Affairs): The Guide for Bringing 

Green Science Education Development in European School Communities – published 

after the end of the project, 2015 A specific chapter in this guide is dedicated to 

GreeNET “Success Stories”, best practice examples that are characterized by ex-

traordinary positive feedback by various stakeholders and thus promise successful 

implementation in the future.  

7. UBT: GreeNET: Supporting green careers through effective educational initiatives, 

Proceedings of the European Distance and E-Learning Network 2015 Open Classroom 

Conference, 2015 

8. AUA: Educational Scenario of hydroponic school garden- GreeNET project: Develop-

ment of the inoculation technique of common bean with N2-fixing bacteria and their 

isolation from a hydroponic school garden. Submitted for the proceedings of the 27th 

National Conference of Greek Society of Horticultural Science. 

http://www.ioste2013.org/wp-content/uploads/2013/04/abstracts-BOOK1.pdf
http://www.ioste2013.org/wp-content/uploads/2013/04/abstracts-BOOK1.pdf
http://www.bayceer.uni-bayreuth.de/didaktik-bio/de/top/html/112900/319-Biologiedidaktik.pdf
http://www.bayceer.uni-bayreuth.de/didaktik-bio/de/top/html/112900/319-Biologiedidaktik.pdf
http://www.bayceer.uni-bayreuth.de/didaktik-bio/de/top/html/123903/Bienen_live.pdf
http://www.bayceer.uni-bayreuth.de/didaktik-bio/de/top/html/123903/Bienen_live.pdf
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6 Conclusions and Recommendations 

6.1 Conclusions and “lesson learnt” 

This GreeNET Final Exploitation Plan as a public report can be regarded as a summary 

on the exploitation efforts undertaken by the GreeNET consortium. The exploitation 

activities were planned and organised in accordance with the progress of the project 

developments and findings. This report refers to two other reports that document the 

exploitation strategy and the relative activities of partners (Del. 7.1. Initial Exploitation 

Plan, Del.7.2. Updated Exploitation Plan).  

All in all GreeNET partners used several channels to address relevant stakeholders to 

engage them in sustainability activities. Exploitation activities in general were planned 

to ensure optimal use of the project results throughout and beyond the duration of the 

project. Therefore exploitation activities focused on the integration of the results and 

outcomes into teaching practices, curricula and research agendas. The developed educa-

tional material and the GreeNET Best Practices were and will be implemented in the 

training programs of the participating and associated institutions. For sustainability it is 

essential to keep the results of the project visible and available even after the project is 

completed. Throughout the duration of the project the outcomes were taken up and 

used in diverse contexts, as well as they can be customized by associated partner organ-

isations to suit their needs in the future. It is important to keep the work and results of 

three years available through websites and digital instruments so that target audiences 

can access them, adapt them and work them out to the next level.  

Referring to the specifications of the GreeNET exploitation plan and the main compo-

nents of the exploitation strategy (see Figure 1) it can be stated that the consortium was 

very successful and reached the ambitious self-defined exploitation goals:  

 In the framework of WP4 (=Implementation) the project involved especially 

teachers, teacher trainers and educational stakeholders in training activities by 

introducing and using the GreeNET products such as the GreeNET Best Practices 

Repository and the GreeNET Inventory. The total number of directly involved 

1.433 teachers and the pleasing results of the evaluation (WP5) give good reason 

for hope that a certain percentage of these individuals will use the GreeNET out-

comes in the future.  

 Numerous individuals were involved and are connected to the GreeNET project 

via the social media campaigns on Facebook. The raising number of likes indi-

cate a vivid virtual community.  

 Extensive efforts have been undertaken by all GreeNET partners to organise ex-

ploitation activities on diverse levels (local, national, international) that fo-

cused on the sustainable use of GreeNET products after the projects lifetime. 

Therefore numerous events have been organised in all partner countries, involv-

ing much more than 3500 individuals in sustainable activities.  
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 The establishment of the “Associated Partners Network” was a core concern of 

the GreeNET consortium. Enormous efforts have been undertaken to establish a 

collaborative network of associated partners. Although the consortium slightly 

failed to reach the self-defined goals the GreeNET Associated Partners Network 

counts 25 institutions that have strong interest in exploiting, using and adapting 

the GreeNET outcomes in their future work. The partner institutions cover a 

broad range of activities in the field of environmental education and “green liv-

ing”. Although the “green labour market” is not represented at the desired ex-

tend ground-breaking collaborations have started with European key players 

(Siemens, apprenticeship programme).  

 The GreeNET partner`s contact-list is a valuable pool for future projects and ini-

tiatives based on the GreeNET developments. It is noteworthy that a high num-

ber of the GreeNET contacts represent the green labour market. This indicates 

that collaborations between GreeNET and representatives of the green labour 

market have taken place to a certain extend and can be enhanced in the future.  

 Many GreeNET partners (BMBF, UBT, ECOI and EA) started to use the meta-

portal Open Discovery Space for the exploitation of GreeNET activities in di-

verse manners. This meta-portal enables access to broad educational audiences 

and ensures the availability of GreeNET best practices and educational resources 

after the projects end.  

 The publication of the The Guide for Bringing Green Science Education Devel-

opment in European School Communities (GreeNET Del.7.4.) at the end of the 

project will pave the way to support teachers in implementing forward-looking 

environmental education. The main conclusions of the three years project and 

recommendations for practitioners and educational stakeholder are summarised 

in this publication. A specific chapter in this guide is dedicated to GreeNET “Suc-

cess Stories” - best practice examples that are characterized by extraordinary 

positive feedback by various stakeholders and thus promise successful imple-

mentation in the future.  

 The GreeNET e-tools have been proven as a successful mean for project exploita-

tion (indicative numbers: >4.000 users in the web site, >10.500 page views in 

the web site, 4 e-tools attached to the web site, connection with almost 4.000 

green-based educational resources, >9.000 hits in the web2.0 supported project 

moodle platform, 16 communities established in the ODS Portal with 154 mem-

bers). The assured further viability of these tools (as agreed by the consortium) 

will provide a further valuable tool for sustainability of results.  

All it all it can be concluded that the efforts in WP7 Exploitation have paved the way for a 

sustainable use of the GreeNET outcomes based on different pillars.  
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Figure 14: GreeNET sustainability tools 

The activities in WP7 revealed that “green topics” are well taken up in school environ-

ment, especially in the framework of project based learning activities. Besides some 

partners had to realise that examples of good practice of environmental education exist 

in a certain amount in each partner country but they are not so well known by a broader 

audience. An important “lesson learnt” was that some types of organisations are not 

easy to recruit for mutual cooperation agreements such as the “associated partners 

agreement” – no because of refusing the cooperation but because of administrational 

issues. E.g. in Austria some school were asked to become associated partners but we did 

not succeed in signing an agreement although there was a strong cooperation. Other 

partners reported the same restrictions in the case of companies and public authorities. 

None the less important steps have been made to initiate co-operations between envi-

ronmental education in school and representatives of the “green labour market” in the 

framework of GreeNET implementation and validation activities.  

The connection – in a practical way – with specific school based activities is the 

main element to assure successful application but to make such initiatives more success-

ful in a wider scope several additional considerations are important to be taken under 

account: 

- Connection with career pathways. This has to be done in compatibility with 

Green market needs. 

- It is of highly important to organize interdisciplinary activities and therefore 

connect a best case with several lessons and sciences or combine best cases to 

make a “new” interdisciplinary set. 

- The enhancement of ICT skills and Social skills of students through the appli-

cation of such activities is also an important issues to consider. 

- Community engagement (e.g. parents) can provide an additional “push” for ef-

fective Green activities organization at schools. 
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6.2 Recommendations for the future 

Throughout the lifetime of the project the GreeNET consortium established strong coop-

eration with partner institutions, national initiatives and related international projects. 

To exploit this connections in the future and to ensure the usage of GreeNET outcomes 

in a sustainable manner some important aspects have to be taken in consideration:  

 The contacts initiated in the framework of the GreeNET project have to be culti-

vated in a consequent manner after the projects` end.  

 Some partners of the GreeNET consortium are partners in other EU projects fo-

cusing on inquiry based teaching and the use of ICT tools in school environment. 

In some cases GreeNET outcomes could be useful resources that shall be adapted 

and further developed in new contexts on an international level.  

 Associated partners of the GreeNET project should be motivated and empow-

ered to use the GreeNET services in their own future training activities - as well 

as in teacher training, school projects, apprenticeship or vocational training.  

 It has to be ascertained that the GreeNET Best Practices and resources are avail-

able to interested stakeholders in the future and the respective portals (GreeNET 

website and ODS portal) will be maintained within the next years. 

 The Guide for Bringing Green Science Education Development in European School 

Communities shall be circulated to a broad audience including teacher networks, 

school communities, representatives of the “green labour market”, curriculum 

developers and educational policy makers.  

 Additional effort should be undertaken to motivate and empower teachers to use 

ICT tools in their own classes.  

 Maintain and constantly update an inventory of the most outstanding educa-

tional scenarios linking creativity and sciences related to sustainable develop-

ment and environmental protection.  

 Maintain and promote the GreeNET communities of teachers already established  

 Design and implement specific activities to link best cases with future green 

based careers of the students.  
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7.2 GreeNET contact-list, October 2015 
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